AGM

Coventrians RFC Annual General Meeting

26th June 2007

Persons Present:

Nick Castle, Warren Garner, Nicky Garner, Rebecca Halliwell, Simon Hull, Maurice Kearns, Chris Lear, Spencer Lindon, Trevor Lyon, Dan Pearson Brown, Bob Platt, Dick Potter, Steve Springate, Carl Thornton, Martin Trenholm, Steve Vallis, Rich Walters, John Connely, Jayne Connely, John Osullivan, Wayne Brandford, Tom Carter.

Apologies:

Mick Winterton, Chris Potter.

Previous minutes read out and agreed

Presidents Report.

The honourable president Steve Springate reported;

This year has seen fantastic progress off the field,with the best set of accounts since our move to the Black pad in 1988.
So what has been achieved

New bar

Gents toilets

New ceiling

New upholstery

Walls

New showers

Car park  a start has been made

Posts and netting around rugby and soccer pitchs

Additional changing room

Non members have remarked of how great the place is looking and also on the quality of the beer!

Members seem to think that these things just happen they do not appreciate the time and effort that the elected committee put in for your benefit

 I would like to personally thank Terry Mosey for the work put in to refurbish the bar and dealing with all other issues and let us not forget Paul Taskers  great efforts at the beginning of the season.

It has been much appreciated from myself on the work done by Trevor in paying everyone on time,Lee and Wayne for looking after the pitchs, Becky and Wayne for the food and of course Bob Platt for making sure the place is clean.

After Xmas John and Jayne took over the running of the bar and have done a tremendous job

On the playing front it has been disappointing as the team did not really fulfil its potential, despite the hard work and efforts put in by the coach Baz Wastell and the captain Chris Potter. We still finished 3rd in the league, however the Sports Committee did not really function and we need to set up and maintain more efficiency on selection and communication to the players. Baz has now moved on and the club would like to thank him for his efforts over the last 3 seasons

Dan and Paul Clements are representing the club in the major recruitment drive for new players

So what about the coming season?

I  am pleased to say that we have agreed a new 5 year agreement with Coundon Cockerells,Coundon Court have joined as a Saturday team and John and Jayne have created 2 junior teams playing under the banner of Coventrians. We are positive that by working together we will further the success of the clubs

Our major sponsor of Cov Aquatics will continue to put money into kit etc. and we have resurrected the lights for training. The soccer pitch will be moved so that a full size pitch can be accommodated

Terry is to talk in more depth about the Club development plan

The Committee needs to be more efficient and to this aim I suggest that sub committees need to be set up in the form of Sports, Ground, Wine and Fund raising with the Chair(or a representative ) attending the General Committee as their voice.

This will enable decisions to be made quicker and for more efficiency in the running of the Club

Once more we have secured a deal with the Ricoh for car parking on 10/7 for Rod Stewart and recently Jehovah’s witness on 27th to 29th July

Volunteers are still welcome, especially to run the 200 club, which provides a lot of extras ,and to organise self funded fixture cards. Mick Winterton has already taken on the role of old players liaison officer so we are looking to update our database.

We need more commitment from everybody to ensure further progress so if you are to take on a role please follow it through

We have started to make real progress and with a little more focus and help we can continue these massive strides

Treasurers Report

The honourable treasurer Trevor Lyon produced a balance sheet and reported:

Election Of Officers:

The nomination sheet identified S Springate for president, T Lyon for Treasurer and T Mosey for Secretary with no other nominations. Bob platt proposed the three officers be voted in on block, seconded by Rebecca Halliwell. The officers were then voted in

.

The ground Maintenance Nomination was Lee Pegler, Nominated by Wayne, Seconded by Warren

Bar Chair, John Connely, Nominated by Terry, seconded by Danny.

Club Maintenance, Simon Hull, nominated by  Nick C, seconded by Rebecca H

Sports Chair and Club Captain, Rich Walters, nominated by CarlT seconded by Chris L

Membership Secretary to assist Secretary, Rebecca Halliwell nominated by Bob P, seconded by Nick C.

Some discussion then took place over who the 1st XV and 2nd XV Captains would be, the players in attendance at training had selected their own it was suggested R Walters should chair a  players meeting and a proper selection procedure.

Club Captains report

Club Captains report

RW reported the 1st XV performance had not improved this season compared to the previous year and that it seemed that players were disappointed with training due to the lack of commitment and a recent survey that had been carried out. He had been approached mid season by a number of players complaining of the selection policy and therefore he held a meeting with committee members to bring this to their attention and a players meeting which resulted in a document being presented to the committee listing the players concerns and suggestions of a way forward.  The result of this led to him being informed that regular structured team selections should take place with all captains attending and that the Coach would provide a strategy to assist in the club's progress, unfortunately neither of these actions were progressed to completion. RW stated that he didn’t know that the coach was being paid by a club member (without knowledge of the committee) and that this made matters even worse, although RW believed BW did have something to offer. He suggested the club needs more than one coach.

A player’s evaluation (Survey) had been conducted, and it is only right that the coach should address the issues raised and address dropping numbers at training. R W then spoke of how the committee is representative of the players and it should act within the players interests.  He believed that the previous committee may have become assertive rather than listening to the players. He also stated that he believed the presidents elected table for the Warwickshire RFU night was wrong not only because of what had happened at the previous event, but there was more that twelve people within the Club who should have been rewarded. 

On a more positive note RW stated the 2nd XV had a good season and came 2nd in the merit table and thanked S S for reporting the results of the team, however to improve playing, training has to be consistent and the club has to be marketed.

2nd XV Captains report.

 Maurice Kearns reported the 2nd team had a good season overall. Selection and playing strategy was good at the beginning of the season laying a good foundation, but he had personally lost his way a little. He stated he would like to give his support to Dick Potter this season and that he believed Dich, if selected, would make an ideal 2nd XV Captain.

Development Plan


The club development plan was circulated and the membership asked to prioritise what they believed would continue to take the club forward. The suggestions were

1/. Develop a 16- 18 year old team

2/. Players be nominated to represent the club in District and County teams.

3/. The club volunteer for more representative events ie, District 7’s etc.

4/. Club to hold more family / Couples nights.

5/. Show world cup games, Big screen T.V

6/. First Aid training

7/. Establish and improve volunteer co-ordination.

8/. Develop coaches

9/. Improve marketing and publicity

No notice of AOB had been given to the secretary

The meeting then ended at 20:30hrs

